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APPENDIX D 

FORMS

FORM # 




TITLE

CGSC Form 10, Jun 98


Certificate of Authorship

NRS Form 11, May 98


Acknowledgement of Ethics Standard

CGSC Form 59‑R


CGSOC Enrollment/Reenrollment Application 

CGSC Form 176


Academic Transcript

CGSC Form 234‑R


Enrollment/Exam Roster

CGSC Form 207, Nov 91

Examination Answer Sheet (Mark Sense Form)

CGSC Form 1009W, 18 May 00

CGSC Evaluation Form for Written Products

DA Form 1058



Request for Training (NR CGSC does not use.)

DA Form 1059



Service School Academic Evaluation Report

DA Form 5500‑R


Verification Height/Weight/Body Fat (Male)

DA Form 5501‑R


Verification Height/Weight/Body Fat (Female)

DD Form 1556



Request, Authorization, Agreement, Certification of Training &





 
Reimbursement

NRS Form M/S700, Jun 00

Command Philosophy Evaluation Guide (Used 2001-2004)

NRS Form M/S702, Oct 98

Vision Statement Evaluation Guide (Used 2001-2004)

NRS Form M/S703, 2002

Leadership Development Program (LDP) Evaluation Guide






(Used 2001-2004)

NRS Form M/S706A


Public Affairs Soundbyte Evaluation Guide (Used SY 1999)

  dtd 1 Oct 98

NRS Form M/S706, Oct 99

Media Interview Grading (Evaluation) Guidelines

  




     (Used  2001-2002)

NRS Form M/S706, 2002

Media Interview Grading (Evaluation) Guidelines

  




     (Used  2003-2004)

NRS Form M/S710, 2002

Ethics Case Study Analysis Grading Guidelines

                                                                       (Used SY 2001-2004)

TR Form 270-R , Jan 97                          
Institutional Attendance Register

APPENDIX E

 Accreditation Evaluation Guide

____________________________________________________________________________
Introduction

This guide establishes the Command and General Staff College (CGSC) criteria for the evaluation of a CGSOC non-resident staff group under The Army School System (TASS). The TRADOC TASS Accreditation Evaluation Team is the eyes and ears of the accrediting authority (Commandant, CGSC) and will implement this guide when evaluating non-resident CGSOC staff groups during the accreditation process worldwide.  

I. Purpose. This guide is designed to assist the TRADOC CGSOC Accreditation Team in measuring the quality, consistency, compliance, standardization and resourcing of the CGSOC battalion. The evaluation process is designed to ensure that students are learning the right tasks to the appropriate standards from qualified/certified instructors and mentors and with all the necessary equipment, supplies, support personnel and facilities in an atmosphere conducive to learning. The evaluation of the CGSOC staff group is a part of the accreditation process.

II. Scope. This evaluation guide applies to all TASS United States Army Reserve (USAR) Professional Development (PD) and Multi-Functional Brigades and subordinate CGSOC school battalions.
III. References.  
A. TRADOC Regulation 350-70, Training Development Management, Process and Products, Part II of this regulation prescribes instructor certification; Part VIII provides policy governing evaluation and quality assurance of the training, products, and institutions that present the training.

B. TRADOC Regulation 350-18, 26 May 2000, The Army School System (TASS). This regulation establishes peacetime policy guidance and procedures for operation, administration, training support, and conduct of an effective and efficient TASS of fully accredited and integrated active component (AC), Army National Guard (ARNG) and US Army Reserve (USAR) schools that provide standard institutional training and education for the Total Army. 

C. Accreditation Plan for Nonresident Instruction, 28 June 1999.  This plan provides policy and guidance for the CGSC accreditation program for CGSOC and CAS3 School Battalions.  It applies to all TASS CGSOC and CAS3 School Battalions.

D. CGSC Circular 351-3, United States Army Command and General Staff College  Nonresident Catalog, 1 October 1999.  This circular outlines the general information for the distribution and administration of the nonresident programs of the Command and General Staff College.  This catalog identifies the prerequisites for students and instructors, and defines the standards of the course proponent institution.

E. CGSC Program of Instruction (POI) for Nonresident studies. The POI reflects the entire curriculum (Phases I, II, III, and IV), for an Academic Training Year, of the CGSOC BN Classroom option.  The POI provides the specific course and lessons to be conducted during the respective phases and, includes the respective hours per lesson for each of the courses of CGSOC.

IV. Conduct of Evaluation. (See TAB A, Staff Group Evaluation Form)
A. Inbrief. Conduct an in brief with the instructor(s) at least 30 minutes prior to class.

1. Discuss the accreditation evaluation purpose and process (as described above). Ensure that the instructor(s) understands that the evaluation of the staff group (students and instructor(s)) includes a “total assessment” of staff group performance against the standard. The evaluator must review the lesson ELO(s), course TLO(s) and the cognitive learning level (standard) that the staff group is expected to achieve. Review evaluator areas of observation and evaluation methodology for accreditation (see paragraph IV, B, 1-4 below).

2. Discuss the following three Command and General Staff College Non-Resident Course Instructor Lesson/Staff Group Analysis Questions. The discussion of these topics is intended to provide the instructor(s) the opportunity (up front) to share with the evaluating officer his/her planning, preparation and approach to the lesson as well any concerns or issues about the staff group or courseware that might be pertinent to the evaluation.

Command and General Staff College Non-Resident Course Instructor

Lesson/Staff Group Analysis Questions

1.  INSTRUCTOR:  How do you plan to conduct the staff group lesson(s)? (Discuss the sequence of events to include: your technique for reestablishing continuity from the last meeting, how other instructors/interns are involved, use of audio/visual aids and/or concrete experiences that are planned and any deviations/deletions or inclusions there might be to the prescribed lesson plan).

2.  COURSEWARE:  Do you believe that the CGSC courseware allows you to achieve the cognitive learning level prescribed in the TLO/ELOs associated with your lesson(s)? If not, what have you done to ensure success?

3.  STUDENTS:  What is your analysis of the strengths and areas of concern regarding your staff group? What have you done and are you doing to maximize the strengths and minimize the areas of concern?

Discuss the After Action Review (AAR) process (used at the end of class) that analyzes staff group performance against the standard. Emphasize the following: 

a. The AAR is a candid professional discussion that focuses on staff group performance against the Army standard (Action, Condition, Standard and Learning Level).

b. The AAR is a problem solving process designed to discover strengths and areas of concern, propose solutions and identify a course(s) of action for improvement.

c. The AAR is NOT a critique.

d. The AAR does NOT grade success or failure

e. It is okay to disagree.

f. Must be candid (honest) in assessment.

B.  Areas of Observation and Evaluation Methodology.

1.  Administration. Visitor book (present/complete IAW TRADOC Regulation 350-18). Every class instructor is required to have a visitor book at a table or desk in the back of the classroom. This book contains documentary evidence of the instructor’s qualifications, instructor certification and other items listed below. Evaluate the content/completeness of the class Visitor Book. Crosswalk documents to ensure accuracy (attendance register/ unit and/or instructor absentee make up plan, current class roster (234-R)/copy of approved waiver(s), Instructor qualification/certification (SMP) memo signed by BN Cdr/ supporting documentation). Identify and record deficiencies. The class visitor book will include the following:

a. Visitor sign-in log.

b. Current class roster (234-R).

c. TASS attendance register(s) (TRADOC form 270-R-IDT only) (for all classes conducted to date).

d. Current training schedule.

e. Course POI and Lesson Plan(s).

f. Critique sheet for visitors.

g. Risk assessment worksheet.

h. Battalion SOP.

i. Unit and/or instructor absentee make up plan.

j. Copy of approved waiver(s).

k. Instructor qualification/certification (SMP) memo signed by BN Cdr w/supporting documentation (IAW CGSC Circular 351-3, pages 66-69).

a) Instructor Major or above

b) Meets Ht/Wt and APFT requirements (DA Form 705 & 5501 if required)

c) FDC phase I (completion certificate)

d) FDC phase II (six-month internship)

e) SMP signed by Bn Cdr

f) Graduate of CGSC (diploma or 1059)

g) 5K Identifier (orders or RFO)

2.  Equipment and Facilities. (IAW Nonresident CGSC POI). Evaluate whether the classroom facilities and supporting equipment are IAW the CGSC POI (listed below). Determine whether the classroom environment met the needs of the staff group. Identify and record any deficiencies and recommendations for sustainment and /or improvement. 

a. Classroom well lit, environmentally controlled, tables and seating for 16, two instructors and one visitor

b. One computer w/internet access and CD capability.

c. Projection system and screen (4X6).

d. White/butcher board.

e. TV/VCR (or multi-media system).

3.  Curriculum. Determine whether the following is taking place. Identify and record any deviations, deficiencies and/or recommendations for sustainment and /or improvement.
a. Are CGSC lesson plan(s) being followed (in sequence) IAW the Nonresident CGSC POI and sub-course POI?

b. Is the learning methodology (Small Group Instruction) and ELM taking place IAW the Nonresident CGSC POI.

4.  Conduct of Class. The essence of the staff group accreditation evaluation is the subjective determination of whether the staff group is achieving the cognitive/affective learning level(s) according to Bloom’s Taxonomy of Educational Objectives. A full “experienced based” understanding of Bloom’s learning domains, levels of learning and learning objective action verbs are critical in the evaluative process. The following questions are designed to further assist the evaluator as he/she observes the conduct of the class. Identify and record observations as appropriate. Focus on classroom TTPs that work or don’t work. Record recommendations for sustainment and /or improvement. Conduct an IPR (if required) with the instructor. “Jump start” the staff group if/as required.
a. Was the Instructor prepared knowledgeable, using course material?

b. Did instructor review class objectives at start of class and summarize at the end?

c. Were students prepared for class and did they actively participate?

d. Was class dialog effective and pertinent to the subject?

e. Were concrete experiences used?  Were they effective?

f. Were practical exercises effective?  Did ALL students participate?  Was the instructor involved?

g. In assessing the learning level, consider this question

Did the staff group dialog/actions…(add action verb(s) associated with the learning level) (see below)…?

Cognitive learning is demonstrated by knowledge recall and the intellectual skills: comprehending information, organizing ideas, analyzing and synthesizing data, applying knowledge, choosing among alternatives in problem-solving, and evaluating ideas or actions. This domain on the acquisition and use of knowledge is predominant in the majority of courses. Bloom identified six levels within the cognitive domain, from the simple recall or recognition of facts, as the lowest level, through increasingly more complex and abstract mental levels, to the highest order, which is classified as evaluation. Verb examples that represent intellectual activity on each level are listed here.

	Knowledge: arrange, define, duplicate, label, list, memorize, name, order, recognize, relate, recall, repeat, reproduce, state.

Comprehension: classify, describe, discuss, explain, express, identify, indicate, locate, recognize, report, restate, review, select, translate.

Application: apply, choose, demonstrate, dramatize, employ, illustrate, interpret, operate, practice, schedule, sketch, solve, use, write.

Analysis: analyze, appraise, calculate, categorize, compare, contrast, criticize, differentiate, discriminate, distinguish, examine, experiment, question, test.

Synthesis: arrange, assemble, collect, compose, construct, create, design, develop, formulate, manage, organize, plan, prepare, propose, set up, write.

Evaluation: appraise, argue, assess, attach, choose compare, defend estimate, judge, predict, rate, core, select, support, value, evaluate. 


Affective learning is demonstrated by behaviors indicating attitudes of awareness, interest, attention, concern, and responsibility, ability to listen and respond in interactions with others, and ability to demonstrate those attitudinal characteristics or values which are appropriate to the test situation and the field of study. This domain relates to emotions, attitudes, appreciations, and values, such as enjoying, conserving, respecting, and supporting. Verbs applicable to the affective domain include:

· Receiving: acknowledge, ask, attend, be aware, choose, describe, follow, give, hold, identify, listen, locate, name, receive, reply, select, show alertness, tolerate, use, view, watch 

· Responding: agree (to), answer, ask, assist, communicate, comply, consent, conform, contribute, cooperate, discuss, follow-up, greet, help, indicate, inquire, label, obey, participate, pursue, question, react, read, reply, report, request, respond, seek, select, visit, volunteer, write

· Valuing: accept, adopt, approve, complete, choose, commit, describe, desire, differentiate, display, endorse, exhibit, explain, express, form, initiate, invite, join, justify, prefer, propose, read, report, sanction, select, share, study, work

· Organization: adapt, adhere alter, arrange, categorize classify, combine, compare,, complete, defend, explain, establish, formulate, generalize, group, identify, integrate, modify, order, organize, prepare, rank, rate, relate, synthesize, systemize

· Characterization by a Value or Value Complex: act, advocate, behave, characterize, conform, continue, defend, devote, disclose, discriminate, display, encourage, endure, exemplify, function, incorporate, influence, justify, listen, maintain, modify, pattern, practice, preserve, perform, question, revise, retain, support, uphold, use 

Make a determination if the staff group was effective in achieving the required learning level(s). Evaluate your “total assessment” of the staff group. Determine what factors (if any) contributed to and/or detracted from the staff group achieving the required learning level. Decide whether the staff group is a GO or NO GO. Assemble justification to support your decision in conjunction with your preparation for the AAR.   

1. AFTER ACTION REVIEW (IAW TC 25-20). The AAR should be conducted immediately after class or as soon as practicable thereafter.  Attendees at a minimum should include the instructor, any intern or assistant instructors (directly involved in the class or not), Regional or Phase Directors, Title XI officer(s) and members of the chain of command. Reiterate the AAR discussion points in paragraph IV, A. 3, a-f (emphasize that the focus of the AAR is to ANALYZE staff group performance against the standard). Recommend that the Chronological Order or Key Events technique (IAW TC 25-20, Pages 4-4/4-5) be used. The following are AAR Tips:

a. Discuss each action (task/assignment), what the standard was and the learning level.

b. Allow the instructor to self-discover and discuss strengths and areas of concern as you and he/she review the class.

c. Capture strengths and areas of concern (be specific/thorough).

d. Allow instructor to go first.

e. Don’t agree or disagree-identify strengths and areas of concern as you saw them.

f. Decide (together) how to sustain/improve performance.

g. Determine issues to take back to CGCS.

h. Recommended AAR preparation format: 
                                        AAR NOTES

1. ACTION (TASK): (Administration, Equipment and Facilities, 

    Curriculum, Conduct of Class, PE/CE, ELO…)

2. STANDARD:
3. STRENGTHS / AREAS OF CONCERN:

4. HOW TO SUSTAIN / IMPROVE:

Staff Group Evaluation Form 

____________________________________________________________________________
1. ADMIN DATA:

Evaluator:

DTG/Location/Class:

Instructor(s)/visitors:

2. INBRIEF NOTES: 

3. AREAS OF OBSERVATION:

A. VISITOR BOOK:

___Visitor sign-in log.

___Current class roster (234-R).

___TASS attendance register(s) (TRADOC form 270-R-IDT only) (for all classes 

       conducted to date).

___Current training schedule.

___Course POI and Lesson Plan(s).

___Critique sheet for visitors.

___Risk assessment worksheet.

___Battalion SOP.

___Unit and/or instructor absentee make up plan.

___Copy of approved waiver(s).

___Instructor qualification/certification (SMP) memo signed by BN commander 

      w/supporting documentation (IAW CGSC Circular 351-3).

___Instructor Major or above

___Meets Ht/Wt and APFT requirements (DA Form 705 & 5501 if required)

___FDC phase I (completion certificate) 

___FDC phase II (six-month internship)

___SMP signed by Bn CDR

___Graduate of CGSC (diploma or 1059)

___5K Identifier (orders or RFO)

NOTES:

B. Equipment and Facilities. 
___Classroom well lit, environmentally controlled, tables and seating for 16, 

      two instructors and one visitor

___One computer w/internet access and CD capability.

___Projection system and screen (4X6).

___White/butcher board.

___TV/VCR (or multi-media system).

NOTES:

C. Curriculum.

___Are CGSC lesson plan(s) being followed (in sequence) IAW the  

       Nonresident CGSC POI and sub-course POI?

___Is the learning methodology (Small Group Instruction) and ELM taking 

      place IAW the Nonresident CGSC POI.

NOTES:

D. Conduct of Class.

___Was the Instructor prepared, knowledgeable, using course material?

___Did instructor review class objectives at start of class and summarize at     

       the end?

___Were students prepared for class and did they actively participate?

___Was class dialog effective and pertinent to the subject?

___Were concrete experiences used?  Were they effective?

___Were practical exercises effective?  Did ALL students participate?  Was        

       the instructor involved?

___Was the staff group effective in achieving the required learning level(s)? 

NOTES:

STAFF GROUP PERFORMANCE EVALUATION / GO-NO GO
GLOSSARY

______________________________________________________________________________

AC


Active Component

ADT


Active Duty for Training

AEC


Army Education Center

AER


Academic Evaluation Report

AG


Adjutant General

AGR


Active Guard/Reserve

AMEDD

Army Medical Department

APFT


Army Physical Fitness Test

ARNG


Army National Guard

AR-PERSCOM
Army Reserve Personnel Command

AT                               Army Training

ATRRS

Army Training Resources Requirements System

ATTN


Attention

AUSA


Association of the United States Army

AY


Academic Year

BDE


Brigade

BDE School

The School in the Brigade responsible for CGSOC or CAS3

BN


Battalion

BN Class

One of the classes within the CGSOC or CAS3 Bn

CAL


Center for Army Leadership

CAS3


Combined Arms and Services Staff School

CCC                             Captains Career Course

CGSC


Command and General Staff College

CGSOC

Command and General Staff Officer Course

CINC


Commander in Chief

COMM


Commercial

CONUS

Continental United States

CONUSA

Continental United States Armies

COSCOM

Corps Support Command

CSI


Combined Studies Institute

CTAC


Center for Army Tactics

DA


Department of the Army

DAO


Directorate of Academic Operations

DIVIT


Division of Institutional Training

DJMO                          
Department of Joint and Multinational Operations

DLRO


Department of Logistics and Resource Operations

DMA


Department Mapping Agency

DNRS


Directorate of NonResident Studies

DOD


Department of Defense

DSN


Defense Switched Network

ELM


Experiential Learning Mode

EYE


Enrollment Year Ending

FA


Functional Area

FDC


Faculty Development Course

FORSCOM

United States Army Forces Command

FY


Fiscal Year

GOSC


General Officer Steering Committee

GPA


Grade Point Average

HQDA


Headquarters, Department of the Army

IAW


In Accordance With

IDT


Inactive Duty Training

IMA


Individual Mobilization Augmentee

IPC


Instructor Preparation Course (See FDC)

IRR


Individual Ready Reserve

IT                                   Inactive Training

JAG


Judge Advocate General

JAGC


Judge Advocate General Corps

KS


Kansas

LIC


Low Intensity Conflict

LID


Leadership Instruction Department

MAAG


Military Assistance Advisory Group

MACOM

Major Army Command

"M" Course

Nonresident CGSOC taught in one of the PDE Brigades (Mobilization) 

MEL


Military Education Level

METL


Mission Essential Task Listing

MOM


Military Official Mail

MPRJ


Military Personnel Records Jacket

MRD


Mandatory Removal Date

MUSARC

Major United States Army Reserve Command

NGB


National Guard Bureau

NCACS

North Central Association of Colleges and School

NLT


Not Later Than

NRS


NonResident Studies

NSM


National Security Management

NRCAS3

Nonresident Combined Arms and Services Staff School

OAC


Officer Advance Course

OMPF


Official Military Personnel File

OPMD


Officer Personnel Management Directorate

ORB


Officer Records Brief

PD


Professional Development 

PDE


Professional Development Education

PERSCOM

Personnel Command

POC


Point of Contact

POI


Program of Instruction

RA


Regular Army

RC


Reserve Component

RC‑CAS3

Reserve Component‑‑Combined Arms and Services Staff School

RCC                             
Regional Coordinating Conference

RCE


Regional Coordinating Element

RCTI


Reserve Component Training Institution

RYE


Retirement Year Ending

SAFTA


Security Assistance Training Field Activity

"S" Course

Nonresident CGSOC Correspondence Course (Singular)

SGI


Small Group Instruction

SMDR                          
Now called the TCC (Training Coordination Conference)

SME


Subject Matter Expert

SMP


Subject Matter Proficient

SPC                             
 Staff Process Course

SY


School Year

TACM


TASS Advisory Council Meeting

TAPC


Total Army Personnel Command

TAQ


Total Army Quality

TATS


Total Army Training System 

TASS


Total Army School System

TASSCA

Total Army School System Coordinating Activity

TASS OPLAN

Total Army School System Operation Plan

TCC                             
Training Coordination Conference (Use to be named the SMDR)

TCE


TRADOC Coordinating Element

TRADOC

United States Army Training and Doctrine Command

TPU


Troop Program Unit

TRAP                           
Training Resources Arbitration Panel

UCMJ


Uniform Code of Military Justice

USACGSC

United States Army Command and General Staff College

USAPDC

United States Army Publications Distribution Center

USAR


United States Army Reserve

USARC

United States Army Reserve Command

USAREC

United States Army Recruiting Command

USAREUR

United States Army, Europe

USARPAC                   
United States Army, Pacific

USARF School

United States Army Reserve Forces School

USASMA                     
United States Army Sergeant Major Academy

USATSC

United States Army Training Support Center

The proponent agency of this circular is the Directorate of NonResident Studies.  Users are invited to send comments and suggested improvements on DA Form 2038 (Recommended Changes to Publications and Blank Forms) directly to the

                                              Directorate of NonResident Studies

                                              280 Gibbon Avenue

                                              Fort Leavenworth, Kansas  66027-1352

FOR THE COMMANDANT:

OFFICIAL:                                                        JAMES T. HIRAI


                                      Brigadier General, U.S. Army

                                                                        Deputy Commandant
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